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Everything that was planned for the four weeks was able to be finished. However, we 

have encountered an issue that the FabricLand website that we have been working on has been 

reported to be displaying pornographic images. Due to this, the website is under investigation 

and all the servers and laptops have been confiscated as evidence for forensic analysis. Although 

all our code has been backed-up onto hard drives and the cloud, our development team cannot 

work on the deployment of the site because that would probably encounter legality issues. All the 

team can really do is contact the client and notify them about the situation (if they are not already 

aware of it) and wait for the results of the investigation to be revealed.  

From the four weeks of work, the company was able to accomplish a large portion of 

what the client requested. The team designed and implemented a new homepage with updated 

information architecture for easier navigation throughout the site. We have added three topic 

pages of the Fabrics, Paper Patterns, and a Photos page. With these pages, we were able to add e-

commerce. Throughout the design process, there was a focus on simplifying the site as a whole, 

establishing a bright color scheme to match the client’s quirky personality, added a search option 

for all the pages, do the quick fixes, improve keywords in the site to improve SEO rankings, and 

ensuring that the designs for the site are also mobile friendly. Also, we have added a day of work 

for each member of the team to create an aspect of social networking for the client and 

implement it to the site.  

There were quite a few things that we were not able to accomplish from the clients list of 

requests. We were unable to design ads, add a blog, and implement a feature page regarding the 

ArtAntiques London show. The reasoning why these topics were not implemented was that they 

were lower on our priorities list, and there was simply not enough time to implement all the 

client’s requests. The order of our priorities list was what was felt was needed to create a long-

term well functioning website. I would say that our three top priorities were to redesign the 

website by simplifying, bring a focus of information architecture to the website, and fixing all 

the small errors, such as renaming the title of the site from “New Page 1”. These were our top 

three because from looking at the original site, these issues were easily detected and were 

obvious issues to the functionality of the site.  
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It may have seemed that the Photos page was not as high of a priority as the schedule 

made it out to be. However, because of the short amount of time, this page would be quick and 

easy to implement simply because a lot of the content already existed. It was just a matter of 

moving the scattered pictures on the site to one place. Again, as stated earlier, I have discussed 

with my development team lead that a long-term functioning website is more important than 

featuring the ArtAntiques London Show on the website. The most important thing is to create a 

site that would increase revenue for the client. 

 

Reflection 

I think in general, everything went well planned. Most things were able to stick to 

schedule, only with some minor rearrangements. The first week went smoothly with no scenario 

to deal with. The second week dealt with an issue of the IRS freeze where we had to work 

around the issue of our existing code being frozen. To solve this issue and continue work on the 

project, we had to work on our personal computers and only work on items that do not have any 

existing code. Therefore, we had to push back continuing the work on the homepage and 

information architecture until after those three days of the freeze. During the freeze, we chose to 

begin working on the feature pages with e-commerce, which was originally supposed to have 

begun during week 3. Also, because of this freeze we had to eliminate our buffer day. 

Scheduling the last day of the week as a buffer, a time for meetings, and a time for testing came 

into great importance because these days were not required, but it definitely seemed to have 

improved the efficiency, especially with an agile approach that relies on change.  

What surprised me what the quality of work done was closely related to the quality of 

communication between my development team lead and myself. I found myself to be more of an 

active communicator during this second round of the project. I think it was mostly due to the fact 

that during the first round I was not too sure of what my role was. I was unaware that my input as 

a development team lead had any effect. I thought that my sole contribution to the team was to 

be the reflector of the process. During the second round, I was the project manager, so I knew 

that I had much control of the project so I chose to communicate actively with my development 

team lead via Canvas messages and a shared Google drive. I found that my active 

communication with her and her active communication with me was helpful in moving our 



JENNIFER KUMURA PM- PROJECT FINAL REFLECTION Page 3 

project and communicating ideas back and forth. We were able to work more hand in hand rather 

than having the roles of a leader and a reflector.  

I have learned a lot during this project. As mentioned before, I learned about the 

importance of communication. I also have learned about implementing what I have learned in 

our class in a “real world” situation. I learned about scheduling and how to create a priorities list. 

And from that, creating a schedule based off of previous projects’ time scale. Scheduling buffer 

days are of great importance because if something goes wrong, these days are really helpful. 

Speaking of things that may go wrong, I learned to create back-up plans to our back-up plans. I 

also, was unaware before that creating a schedule is an active process, and the schedule should 

always be updated. I have also learned about the method of an agile process. In most cases, this 

approach is most efficient because it is most forgiving if something changes about the project or 

if something goes wrong.  

What I would have done differently is to have greater communication with the client. 

Although I we have stated that we would keep in constant communication with client in the 

beginning of the project, we have not stimulated this communication. It would have been helpful 

to know if they approved of the direction we were taking with the project. Also, I may have 

wanted to been more explicit in my tasks that I put in the notes section of the schedule because I 

wanted those topics to be always be considered and addressed during the entire design process. 

However, without explicit instructions or steps of those tasks, it is difficult to know if those tasks 

are handled properly. The largest challenge I had in this project is the lack of knowledge of what 

normally goes through a project because I have no experience in this type of work field and 

process. I was unaware in most cases of how the issues would realistically affect the project and 

its team members. 


